
PERSONAL FINANCIAL 
MANAGEMENT



There are three ways of relating to innovation: 
reacting, supporting or anticipating it. Even when 
innovation is triggered by a widely announced 
directive, as in the case of PSD2, which has 
definitively opened the banking market, allowing the 
disintermediation of services no longer tied to a single 
provider.

Fabrick’s team was the first in Italy to be found 
ready when PSD2 came into force, thanks to new 
organizational methods in the financial landscape.

The secret to being ready is to leave early, as it was 
done for one of the flagship products of Fabrick’s offer, 
Personal Financial Management (PFM).

PFM is a software for personal financial management, 
a tool that allows you to customize and modify easily 
the flows of financial data in a highly evolved way. An 
instrument that had its usefulness even before the new 
Directive, but which in the aftermath of the adoption of 
PSD2 has significantly increased its importance. 

Our PFM had space even where there was no PSD2, 
but the legislation makes everything exponential - 
explains Francesco Merlo, Fabrick’s Platform Architect 
- Because PSD2 makes account aggregation finally 
possible, the possibility of viewing and managing within 
a single application all the current accounts of the same 
end customer, even of these are at different banking 
institutions.
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“At the moment our customer is always a financial 
institution or a corporate - continues Francesco - we can 
offer them all that is needed from the front-end to the app 
that is downloaded by the end user”. 

Fabrick also provides its business customers with the 
turnkey solution, simply to be implemented in their APIs 
and to be provided to account holders.
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Target 

Fabrick, as a strategic partner 
and technology enabler, turns to 
banks to develop new products 
and solutions aimed at meeting 
the needs of the end customer 
through collaboration with 
fintechs.



illimity and the  PSD2  
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The rapid development of PFM was also made possible by the first 
institute that turned to Fabrick to increase its potential.

“The PFM was born from the request for a new digital bank, illimity, 
which took the opportunity to develop a large part of its front-end 
with our open banking solutions”, says Maurizio La Paglia, Fabrick’s 
Senior Solutions Architect. The skills and technologies to make the 
importance of PFM exponential were already in Fabrick’s house, 
illimity bank has facilitated the development of what had already 
been created with a view to PSD2. 

That is, it has been able to seize the opportunities to assemble and 
perfect the software so that it can offer its end customers a double 
advantage: to help them understand intuitively the progress of the 
of their current accounts and make their management and savings 
planning intuitive. And, given the excellent results obtained, other 
banking companies soon followed illimity’s example, such as Banca 
Sella and others that will be announced in the coming months. 
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The PFM project is modular, built around three core blocks.

The first is that of the so-called enriched transactions, in which 
artificial intelligence solutions applied to payments allow the 
automatic recognition of future spending forecasts, for example by 
anticipating bills, mortgage payments and various deadlines.

Then there is the savings module, in which very gamified saving 
paths can be created: the customer can decide whether to set aside 
money in a recurring and automatic way or in a manual way, for 
example with rounding expenses, allocating the change resulting 
from credit card transactions to the account.

Finally, there is the analytics function, which provides advanced 
search tools that include the services of the first two modules but 
come up with customized options, such as alerts in “push” mode, 
which automatically warn you of exceeding the limits of spending.

“Each module - explains Maurizio La Paglia - 
is interdependent from the others but also 
independent”. Moreover, to the modules 
developed by Fabrick it is possible to add also 
those developed by fintech startups.

The modules
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To be a leader in the industry and be able to anticipate 
innovation, Fabrick focuses on a range of new 
technologies (from Big Data to Artificial Intelligence, 
to the most refined tools for analysis) and in-depth 
knowledge of the reference market. 

But it is the company organization that allows the 
development of customized solutions for B2B customers 
with extreme speed.

The ‘chain’ of development is quite short, the team is 
very compact and the communication between the 
various departments is direct and immediate. 

The structure typically involves a business developer 
(who relates to customers for commercial and 
contractual matters); a product owner (who directs the 
innovation trend of the solution); and the developers 
(who translate customer requests into practice, or rather 
into binary code). 

Internal organization and time-to-market



As Francesco Merlo summarizes: “We can say 
that in Fabrick the organization is horizontal”. This 
is the only way to work by respecting criteria of 
fluidity and reactivity that go today under the label 
of ‘agile development’. 

It is the only way to develop solutions with a 
market-beating time-to-market. “To build the 
PFM 1.0 it took 3 months, starting from scratch”,  
Maurizio  La Paglia says. 

A definitely a record time.
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The speed of releases resulting from 
the open banking approach and the 
agile way of working is the explosive 
mix that distinguishes Fabrick as a 
strategic partner for the development 
of new models. 

These characteristics, native to the 
group, have undergone a further push 
since the arrival of the PSD2. Thanks 
to its distinctive characteristics, today 
Fabrick represents a unique innovation 
carrier on the national scene and ready 
to face new challenges also on the 
international stage.



@fabrickplatformFabrick.com @fabrickfinance


